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SUBJECT: AVIAITION UNION RESISTANCE TO MANAGEMENT COLLAPSES 
REF: NEW DELHI 15226 

1. RESISTANCE TO INDIAN AIRLINES (IA) MANAGEMENT FROM THE MAJOR 
AIR CORPORATION EMPLOYEES UNION (ACEU) REPRESENTING GENERAL 
WORKERS COLLAPSED WITH 12,000 OF 16,000 EMPLOYEES, NOW REPORTED BY MAN- 
AGEMENT AS HAVING RESUMED, WORK AFTER SIGNING STATEMENTS "ACCEPT- 
ING MANAGEMENTS NEW SHIFT PATTERN AND AGREEING TO PROPOSALS 

AIMED AT ENDING WASTEFUL PRACTICES". ON JANUARY 8, THE ACEU FORMALLY 
ALSO WITHDREW ITS EARLIER DIRECTIVE TO MEMBERS NOT REPEAT NOT TO 
SIGN SUCH STATEMENTS DEMANDED BY MANAGEMENT AND ANNOUNCED ITS 
DECISION TO RESUME DISCUSSIONS. 

2. THE ALL- INDIA AIRCRAFT ENGINEERS ASSOCIATION (AIAEA) AND 
THE INDIAN COMMERCIAL PILOTS ASSICIATION (ICPA) ARE CONTINUING 
NEGOTIATIONS AND REPORTEDLY AIAEA HAS MADE SOME PROGRESS TOWARDS 
SETTLEMENT. THUS, PROSPECTS FOR COMPLETE LIFTING OF LOCKOUT 
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3. AIRLINE OPERATIONS ARE STILL FAR FROM NORMAL BUT SERVICE 

TO ALL MAIOR STATIONS HAS BEEN RESTORED AND THE SCHEDULE CONTINUE 
TO EXPAND. 

4. COMMENT: TRADE UNION AND LABOR MINISTRY SOURCES DO NOT 
VIEW THE TOUGH IA MANGEMENT TACTICS WHICH DEFEATED THE AVIATION 
UNIONS AS EFFORT TO DESTROY THEM. BASED ON HIS PREVIOUS RECORD 
AS A PUBLIC SECTOR MANAGER AND THEIR PERSONAL ASSOCIATIONS WITH 
HIM, LABOR MINISTRY AND TRADE UNION LEADERS DO NOT REGARD IA 
CHAIRMAN AIR CHIEF MARSHALL LAL AS ANTI-UNION. IN RESPONSE 

TO ACEU DECESION TO RESUME DISCUSSIONS, IA MANAGEMENT HAS 
DECLARED, 1) IT DID NOT WANT TO "DERECOGNIZE ANY UNION" (RECOG- 
NITION CONFERRING SPECIAL RIGHTS ON INDIAN TRADE UNIONS), 

2) THAT "UNIONS HAVE A POSITIVE ROLE TO PLAY IN THE AIRLINE", 

AND 3) THAT IA STILL WANTS A COLLECTIVE BARGAINING AGREEMENT 
WITH THE UNIONS ON OUTSTANDING ISSUES. 
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